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Abstract

With the sound development of the current social and economic forms, various types of engineering construction such as China’s
basic projects are also being carried out vigorously. Construction engineering management of construction projects is particularly
important in construction, and it is also one of the key links. Therefore, an effective construction site schedule control plan and
effective management rectification measures should be formulated to better pave the way for the construction engineering to be
completed smoothly and orderly within the specified time. Aiming at the construction engineering management and key content
control methods of construction projects, this paper analyzes the existing problems one by one, and then puts forward corresponding
countermeasures, so as to provide reference for relevant staff.
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