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Reflection on the Key Points of Construction Project Cost
Management
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Abstract

The construction project cost management is of great significance, the focus is to closely combine theory and practice, to complete the
effective measurement of the important economic and technical indicators of the project, to ensure that every link of the project can
achieve effective cost control, to achieve the best cost control effect and income target. However, combined with the actual situation
analysis, there are many problems in the construction project cost management, which restrict its own development. Therefore, it is

of great significance to strengthen the management of the project cost to the smooth progress of the project. This paper focuses on the
current situation, key points and strategies of construction project cost management, aiming to provide reference.
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