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Abstract

In recent years, China’s urbanization process has accelerated. Under the new development situation, in order to alleviate the
increasing traffic pressure, relevant national departments began to pay more attention to traffic construction. In the process of railway
scale expansion, the management mode of railway depot plays an important role in and improving the level of railway construction.
However, affected by many factors, the existing mode of railway depot management generally has problems such as unprofessional
management and unbalanced management resources, which affect the efficiency of railway depot management. Based on this, on
the one hand, this paper analyzes the problems of railway depot management; on the other hand, the applicability of railway depot
management mode is studied.
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