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Abstract

With the progress of modern society, construction enterprises have achieved rapid development, and the scale and quantity of
construction projects are constantly expanding. In the process of construction, a lot of funds need to be invested. Therefore, in order
to better ensure the economic benefits of the enterprise itself, the construction enterprise must do a good job in relevant cost control
and scientifically manage all links of the construction process, so as to better ensure the economic benefits of the construction unit.
Through the detailed analysis of the principles and significance of construction management, this paper puts forward the management
measures to reduce the construction cost of construction engineering.
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