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Abstract

At present, in the process of improving infrastructure construction financing and improving the operation and management level in
China, the cooperation between the government and social capital (PPP) has become the core factor of the continuous development
of this sector. Because PPP has certain characteristics of PPP projects, such as integration with design and construction units, and
change in the investor of investor identity, the introduction of whole-process engineering consulting services in the process of project
financing, construction and operation is of great significance for strengthening the overall quality of PPP project management.
This paper mainly conducts in-depth analysis of the application of whole-process engineering consulting services in PPP project
management, combined with the necessity of PPP projects, and expounds its application strategy in detail, hoping to provide some
reference for peers.
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