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Abstract

Water conservancy project is a construction project closely related to people's daily life and work. Under the situation that people’s
material living conditions have been significantly improved, the requirements for the construction of water conservancy projects
are becoming higher and higher. However, the construction of water conservancy projects is complex and systematic, involving a
wide range. In order to ensure the smooth development of construction operations, we must comprehensively consider all aspects of
factors. Among them, the whole process control and management of cost is a key factor that must be considered. Only by ensuring
the scientific rationality and standardization of cost control management, can we lay a good foundation for the smooth construction
of the whole water conservancy project and provide assurance for the construction quality of the whole water conservancy project.
Based on this, the paper focuses on the control and management strategy of the whole process of water conservancy project cost
for reference.
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