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The Problems and Countermeasures Existing in the Gen-
eral Contracting Management of EPC Project
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Abstract

In recent years, with the implementation of the construction general contracting mode in China’s urban construction market, it is
common for owners and contractors to compete for the control of the design. The reason is that there are some problems in the
management of EPC project general contracting. Therefore, this paper takes the existing problems of EPC project general contracting
management as the entry point, studies and analyzes the materials and equipment, construction talents and quality control system,
project management system, form and financial risks, and puts forward several corresponding solutions, in order to provide
theoretical reference for relevant personnel in the industry.
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