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Abstract

With the improvement of China’s current economic level and the continuous expansion of urban construction scale, the national
power distribution project can also develop steadily. Among them, the 10kV distribution network project is a very important
component, which directly affects people’s quality of life. Therefore, it is necessary to strengthen the management and control of
10kV distribution network project. This paper starts with the importance of 10kV distribution network project management, then
analyzes the existing problems, and puts forward the corresponding management and quality control countermeasures, to provide
reference for relevant researchers.
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