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Problems and Solutions Exist in Construction Project
Budget Management

Jianrong Li
CCCC No.4 Highway Engineering Bureau Co., Ltd., Weinan, Shaanxi, 714000, China

Abstract

Construction project cost management mainly refers to the construction cost of each link of the project is systematically evaluated,
for the development of engineering construction project concept budget management is essential. After carrying out high-quality
project budget management work, it can effectively reduce some unnecessary waste of resources and cost expenditure, improve
the economic income of enterprises from the economic aspect, and promote the sustainable development of enterprises from the
development aspect. However, there are some uncontrollable external factors in the development process of project cost management.
These uncontrollable objective factors will directly affect the results of project cost. Therefore, managers should do a good job in
management and control, and strictly control the project budget management.
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