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Key Points of Construction Progress Management of Construc-
tion Projects
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Abstract

With the rapid development of construction technology, the construction speed of construction projects is also getting faster and
faster. On the premise of ensuring the quality of construction projects, how to effectively improve the construction management
quality of construction is an effective means of economic benefits of construction units. The construction progress of construction
project is the key link of construction project construction, which directly affects the construction period and promotes the rapid
development of China’s construction to a certain extent. In addition, the construction progress will also be directly related to the
sustainable development of the construction unit. Therefore, how to improve the construction progress and ensure the construction
period of the construction unit has become an important link in the operation of the construction unit. This paper analyzes the
progress management and control problems of the current construction projects, and discusses the progress management and control
methods of the construction projects.
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