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Abstract

With the rapid development of China’s economic construction, the development of construction projects in China is getting better
and better. In order to ensure the quality and efficiency of construction projects, the general contracting project management has
received more attention. Construction project general contract management is a more reasonable and effective project management
method, can effectively avoid the problems that the owners can not provide professionals and may lead to, so in the process of the
implementation of the current construction project has also been more concerned and used. But it should be noted that in the process
of construction general contracting project management, there are many factors that cause various problems. And because of this
problem, it will have a greater impact on the implementation of construction projects, and may even cause more serious problems.
Therefore, how to solve the general contracting project management is very important. This paper mainly analyzes the problems
existing in the project management of the general construction project, and makes the corresponding countermeasures, aiming at
improving the management level of the general contract of the construction project.
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