BYIEN - $07% - £3H - 20224  DOLI: https://doi.org/10.26789/jzjg.v7i3.1089

Explanation of Effective Countermeasures of Dynamic
Management of Construction Engineering

Changru Shi
Heze Dehe Construction Engineering Group Co., Ltd., Heze, Shandong, 274000, China

Abstract

After the reform and opening up, China’s economy has developed rapidly, but also promoted the vigorous development of
construction undertakings. The construction industry is closely related to the production and life of the people. While making full use
of its vigorous development, it also carries out higher management.In the process of project implementation, the organization and
implementation of the project is the key and difficult point of the project. Strengthening the dynamic management of construction
sites to ensure the safety of construction sites is the prerequisite for the successful implementation of construction projects. This
paper mainly introduces the significance, content, main problems and countermeasures of construction management and management
of construction projects.
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