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Abstract

Construction engineering management is a very complex thing, it not only needs the relevant staff to have rich professional basic
knowledge, but also needs the relevant staff to precipitate some experience. At the same time, it also tests the managers’ interpersonal
skills, communication skills, risk management skills and so on. Most of the construction project management in China will adopt
the traditional waterfall management mode, which is stable and usually suitable for some large-scale construction work. However,
if the innovation in the construction project is high, if only the traditional construction management mode is used, there will be
too many risk points in the whole construction project. When building a highly innovative project, we can combine the agile
project management mode with the traditional waterfall management mode, and formulate a more scientific and reasonable project
management scheme combined with the project itself. This paper studies the application and development of innovative models in
construction engineering management, hoping to provide more ideas for China’s construction engineering management.
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