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Abstract

Project management is one of the most important links in construction engineering, which occupies a central position in the whole
construction project. Excellent management plan helps to improve work efficiency, while ensuring the progress and quality of the
project, but also can effectively reduce the project cost, help enterprises to establish a good image, improve enterprise profits. With
the vigorous development of the new era, more and more construction projects produce, but also bring new project management

problems. Therefore, this paper discusses the outstanding problems existing in the management of construction projects, and puts
forward innovative strategies and solutions based on the actual situation.
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