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Cost Management Strategies of Smart Logistics Companies in

the Digital Economy Era: A Value Chain Perspective

Liang Kang

Gansu Electric Power Company, Lanzhou 730050, Gansu Province, China

Abstract: With the continuous deepening of supply side structural reform, we have witnessed the contradiction between
traditional management methods and contemporary digital technologies in the logistics industry. In order to adapt to this
emerging development trend and improve the management efficiency of the supply chain, the concept of smart logistics
has emerged. This study selected a specific logistics enterprise as a case study and conducted a detailed analysis of its
internal and external cost management issues. On this basis, this article further proposes a cost management strategy
based on the value chain, aiming to promote the sustainable and long-term development of China's logistics industry.
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